
Review Grant Application
Grant Identification Information

Application Date 4/30/2015
Application Deadline 5/5/2015
Grant Amount $3,000,000.00
Grant Title Visualize Success 
Grant Type Competitive
Category Technology
Funding Type Federal
Paperwork on File Yes

Grant Funder Information
Funder Name U.S. Department of Education 
Funders Grant Title Investing in Innovation 
Funder Project Number 84.411 
Funding Source Grant
Funder Email
Funder Comments

Grant Writer Information
Writer Employee ID a031735
Current School Research, Assessment, and Evaluation/School Choice
Writer First Name Amy 
Writer Last Name Donner 
Writer Email amy.donner@sarasotacountyschools.net 
Writer Phone Area 941
Writer Phone Prefix 927
Writer Phone Number 9000
Writer Phone Ext. 32172 
Writer Address Line1 1960 Landings Blvd. 
Writer Address Line2
Writer City Sarasota 
Writer State FL
Writer Zip Code 34231 
School Served All 
Number of Staff Impacted 3000
Number of Students Impacted 9999
Number of Parents Impacted 9999

Grant Purpose/Objective Information
Estimated Start Date 1/1/2016
Estimated End Date 12/31/2020

Grant Purpose

Grant funds will allow development of an intelligently-linked system that provides teachers 
and administrators with a tool for easy visualization and rapid analysis of student and 
teacher data. Needs will be easily identified and linked to appropriate professional 
development. In addition, teacher cohorts will learn how to use self-collected videos to 
improve their instructional practice. 

Grant Activities

Grant funds will allow computer programmers and instructional specialists to identify ways 
to intelligently link and produce color-coded charts and tables which help teachers and 
administrators identify professional development needs and resources quickly and 
effectively. More teachers will understand and use self-collected videos to improve their 
practice, and videos and other resources will be readily available to all staff. 

Grant Budget Items
Grant funds will provide salary support for computer programmers and instructional 
specialists, substitutes and clerical support as well as travel funds, technology for video 
recording, instructional materials and an external evaluator. 

After Grant Plans
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Technology will already be purchased, staff will be trained and the professional 
development system will be fully developed, making it relatively easy and inexpensive to 
sustain. 
Grant Budget Information

Indirect Costs 120000
Fiscal Management District Finance Office
Require Evaluator Yes
Multi-Year Yes
Number Years 5
Matching Funds Req. Yes
Matching Funds Amount 450000
Amount per Year 90000
Matching Funds Description 15% non-Federal, private match. 
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